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Industrial Manufacturers with high-intensity operating
environments are always trying to find new ways to
improve their core business. But while they pursue this
goal, they may struggle to get the most out of their
facilities’ services, especially given rising maintenance
& labor costs. That's why companies with production,
warehousing & distribution space should consider
outsourcing their maintenance and repair work as
well as their overall facility service needs. This results
in significant savings while increasing efficiency,
innovation, and safety. Additionally, outsourcing
facilities services allows organizations to focus on
their core business, enabling the team to proactively
maintain a competitive advantage.

Is your organization interested in outsourcing? Our
team of experts has identified six questions you
should consider when weighing whether to outsource
your manufacturing and facilities service needs.

improve efficiency

and optimize your
production equipment and
your building’s overall facility
assets?

1 Are you looking to

Whether your facility is properly
functioning can greatly affect your
organization’s ability to achieve
its goals. An outsourced facilities
service provider understands
this and will help you reach and
maintain operational excellence
throughout your facility.

An outsourced facilities service
provider will have a team of
subject matter experts who
ensure that their front-line staff
members implement the best
and most efficient practices,
are trained in the latest safety
procedures, and can implement
new, innovative technologies.
Additionally, executive-level staff
will offer specialized business and

market knowledge unavailable
within most organizations.

If something goes wrong at your
facility, an outsourced facilities
service provider will respond
quickly and provide you with a
comprehensive solution backed
by a technology-enabled and
highly effective workforce.
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It can be challenging to stay up to
date with the latest innovations
in facilities management. An
outsourced facilities services
provider can walk you through
these innovations. They can help
you decide which enhancements
are most suitable for your facility:
From sensor-based long-distance
monitoring of your PLCs, to Al
and machine learning tools, to
autonomous robotics.

Are you interested
in new, innovative
technologies?



Are you concerned about
your facilities’ maintenance
costs?
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If you don’t have a well-thought-out
plan for addressing your maintenance
needs, an outsourced facilities service
provider can help. A facilities service
provider can minimize the high costs
of emergency repairs and equipment
replacement through effective day-
to-day service and implementing new,
innovative technologies. A Preventative,
Predictive, and Precision-focused
productive maintenance program does
not need to break your bottom line
when appropriately addressed with the
right facilities partner.
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Now more than ever, as part of
your organization’s ESG initiatives,
companies are focused on imple-
menting sound sustainability policies
that improve the environment, including
IAQ (Indoor Air Quality), surface
disinfection, and reducing your carbon
footprint at their facilities. The right
outsourced facilities service provider
will develop a sustainability policy to
fit your facility’s goals and needs, meet
operational standards, and maintain all
relevant environmental records.

Are you interested
in sustainability
initiatives?

Are you
using best
practices?
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The manufacturing and distribution
industry is changing rapidly. Hence,
it’s easy for your facilities team to
fall behind on the latest skills and
techniques. Additionally, organizing
large-scale training might not be
feasible, as it would require much of
your limited time. An outsourced
facilities service provider has the
time, resources, and expertise to stay
abreast of industry best practices
and can quickly implement them at
your facility.
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Facility services don’t have to be one
of your larger expenses. Increased pro-
ductivity can occur through effective
staff management, the implementation
of best practices and new technologies,
and cost benefits associated with the
purchasing power of an extensive busi-
ness portfolio. An outsourced facilities
service provider that executes a total
cost of ownership program can cut
costs by leveraging the critical mass
of all resources and service catego-
ries to improve efficiency, innovation,
and safety.

Are you seeking to
lower costs and increase
productivity?

At C&W Services, our commitment to the manufacturing
and distribution industry goes beyond providing essential
services; it’s rooted in our dedication to building strong
relationships and delivering exceptional value. From Heavy
Industrial Manufacturing to E-Commerce Distribution giants,
we understand the unique needs of your industry. What sets
us apart is our ability to self-perform hard and soft services,
including production maintenance behind your yellow lines.
We do this daily with an unwavering commitment to you and
our clients and the ability to integrate seamlessly into their
operations. We take pride in being your partner and helping
you ensure a quality workplace so that you can meet your
organization’s business goals.
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